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I. INTRODUCTION

Conflict is widespread and universal in societies and their affairs. It occurs among
organizations, within organizations, among the members of an organization and within the
personality of each individual because presence of conflict is an everyday reality (Ayalew, 2000).
This means, conflict is an inevitable and unavoidable concomitant of choices and decision aspects
of human interaction (Miller, 2004).

Conflicts are normal segments of daily life; however, many conflicts may be considered to
have negative effects as they cause disagreements, stress, social chaos, and violence (Dincyurek
and Civelek, 2008). Differences in values and inconsistencies among educators and learners may
also bring about disagreement between people (Calitz et al, 2002).

Each of us has a predominant conflict strategy that we use to meet our own needs. By
examining conflict strategies and the consequences of those behaviors, we can gain a better
understanding of the impact that our personal conflict strategies has on other people. With a better
understanding, you then can make a conscious choice on how to respond to others in a conflict
situation to help reduce work conflict and stress (Stevahn, 2004).

Furthermore, conflict occurs between people in all kinds of human relationships and social
settings because of the wide-range of potential differences that people have. The absence of
conflict usually signals the absence of meaningful interaction. Conflict by itself is neither good nor
bad. However, the manner in which conflict is handled determines whether it is constructive or
destructive (Owens, 2007).

Specifically, as far as conflict in schools is concerned, it varies from other conflict situations
which appear in other organizations since different individuals and groups such as students,
teachers, administrative workers and other stakeholders involve in school activities. All these
stakeholders bring different ideas, goals, values and needs to their schools and primarily these
differences affect the relationships and functions of school organizations. These differences
inevitably lead to conflict. But, this does not necessarily mean that conflicts always result in
negative consequences in organizations. They can provide considerable values and benefits to
individuals and organizations. Conflicts, if constructively managed: increase cohesion, creativity
and innovation, greater effort; improve organizational commitment and; reduce tension
(Greenberg, 2006).

Based on these conditions, the researcher is interested to determine the conflict strategies
involving the pupils, parents and teachers in Manduaw Elementary School, Bayawan City
Division, Negros Oriental, hence, the conduct of this study.
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1. METHODOLOGY

Research Design

This was a descriptive research that utilized survey questionnaire. Descriptive Research,
according to Travers (2000) is used to describe the nature of a situation as it exists at the time of
the study and explore the causes of particular phenomena.

This study is described the nature of the situations that exist in public school in Manduaw
Elementary School, Bayawan City Division, Negros Oriental as to the effective conflict strategies
involving pupils, parents and teachers.

Research Respondents

Random sampling of the pupils and their parents and complete enumeration of teachers
were the sampling of the study.

Research Instruments

This study was utilized a self-made and modified questionnaire to assess the effective
conflict strategies involving pupils, parents and teachers. Part I is the pupils’ strategies towards
conflicts questionnaire comprising questions about conflicts strategies. Part II is the parents’
strategies towards conflicts questionnaire comprising questions about conflicts strategies. Part Il is
the teachers’ strategies towards conflicts questionnaire comprising questions about conflicts
strategies and Part 1V is the effective conflict strategies comprising questions about competing,
collaborating, avoiding, accommodating and compromising.

Research Procedure

Upon the approval of the research, a letter of request is sent to the Dean of the Graduate
Studies of Central Philippines State University asking permission to conduct the study for approval.
The researcher sent another letter of request to the Division Superintendent thru the district
supervisor to conduct the study for approval. Afterwards, a letter of the same purpose is sent to the
principals asking permission to conduct the study. After which, administering the survey
questionnaire will be followed accordingly to conduct the study. The data gathered will be retrieved
immediately, tabulated, analyzed, and interpreted by the researcher.

Volume-5 | Issue-5 | May, 2020 126



-
=iJRDO IIRDO-Journal of Educational Research ISSN: 2456-2947

I11. RESULTS AND DISCUSSION

Table 1. Extent of Pupils, Parents and Teachers’ Strategies towards Conflicts

Strategies Towards

Conflict Types Mean Std. Deviation
Pupils 3.07 530
Teachers 3.36 653
Parents 3.10 447
As a Whole 3.10 545

4.21 - 5.00: Always
3.41 - 4.20: Often
2.61 - 3.40: sometimes
1.81 - 2.60: Rarely
1.00 - 1.80: Never

The table showed on the pupils, teachers and parents strategies towards conflicts.

As to teacher strategies towards conflicts, the highest mean score was 3.36 and had the
standard deviation of .653 and interpreted as often then were followed by mean scores of 3.10,
3.07 respectively and had the standard deviation of 0.447, 0.530 and it were interpreted as often
and as a whole the mean score was 3.10 and had the standard deviation of 0.545 and interpreted
as often.

This means that the teachers, parents and pupils conflict strategies were manageableand
understandable in the society.

Understanding the experiences of parents, teachers, and students in the presence of
parent—teacher conflict related to a student’s abilities may provide insights about how to
effectively resolve these conflicts. Research in this area could provide educators with the tools,
knowledge, and skills necessary to resolve conflict and effectively partner with diverse families
(Christenson, 2004).

Table 2.a. Extent of Conflict Strategies in Terms of Competing, Collaborating, Avoiding,
Accommodating and Compromising on Pupils

PUPILS STANDARD INTERPRETATION

CONFLICT STRATEGIES MEAN DEVIATION

Competing 3.15 .807 Sometimes
Collaborating 3.01 .807 Sometimes
Avoiding 3.05 842 Sometimes
Accommodating 2.90 813 Sometimes
Compromising 3.08 .802 Sometimes

4.21 - 5.00: Always
3.41 - 4.20: Often
2.61 - 3.40: sometimes
1.81 - 2.60: Rarely
1.00 - 1.80: Never
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Table 2a shows the extent of conflict strategies in terms of competing, collaborating, avoiding,
accommodating and compromising weighted mean was utilized.

The extent of conflict strategies in terms of competing, collaborating, avoiding, accommodating
and compromisingon pupils

Based on the table presented it revealed that the conflict strategies in terms of competing,
compromising, avoiding, collaborating and accommodating on pupils, mean results were 3.15, 3.08, 3.05,
3.01 and 2.90 respectively and the standard deviation of 0.807, 0.802, 0.842, 0.807 and 0.813 and they
were interpreted as sometimes.

This means that the conflict strategies towards conflicts on pupils are sometimes observed and
controlled.

The students usually will abide by a superior’s decision, whether or not the students agree with it.
Specifically, it advocates the establishment of a superordinate- subordinate relationship (Kalagbor, 2003).
Iwowari (2007) posits that the dominating strategy does not allow input from the students in the school
system.

Table 2.b. Extent of Conflict Strategies in Terms of Competing, Collaborating, Avoiding,
Accommodating and Compromising on Teachers

TEACHERS STANDARD INTERPRETATION

CONFLICT STRATEGIES MEAN DEVIATION

Competing 3.48 795 Often
Collaborating 3.00 791 Sometimes
Avoiding 3.00 .750 Sometimes
Accommodating 3.42 614 Often
Compromising 3.58 .867 Often

4.21 - 5.00: Always
3.41 - 4.20: Often
2.61 - 3.40: sometimes
1.81 - 2.60: Rarely
1.00 - 1.80: Never

Table 2b on the extent of conflict strategies in terms of competing, collaborating, avoiding,
accommodating and compromising on teachers, weighted mean was utilized. The extent of conflict
strategies in terms of competing, collaborating, avoiding, accommodating and compromising on teachers.

Based on the result presented, it revealed that the conflict strategies towards conflicts on teachers in
terms of compromising has a mean score of 3.58 and has the standard deviation of 0.807 as often. It
followed in terms of compromising and competing had the mean scores of 3.48 and 3.42 or 0.795 and
0.614 as often. Meanwhile, in terms of collaborating and avoiding and both had the mean scores of 3.00
and standard deviation of 0.791 and 0.750 as sometimes.

This means that the conflict strategies towards conflicts on teachers must engage competently in
each strategy.

Principals effective utilization of the integrating approach or strategy may be as a result of the
establishment of disciplinary committees by the principals in their various schools. This is a method that
stimulate students, improves their sense of belonging, and allows fair hearing in the school system.
According to Acholonu(1991), good administrators are concerned in stimulating members to take actions
towards achieving describe goals.
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Table 2.c. Extent of Conflict Strategies in Terms of Competing, Collaborating, Avoiding,

Accommodating and Compromising on Parents

CONFLICT STRATEGIES

°ARENTS STANDARD
MEAN DEVIATION

INTERPRETATION

Competing
Collaborating
Avoiding
Accommodating
Compromising

3.00
3.00
2.90
2.85
3.10

562
791
718
671
447

Sometimes
Sometimes
Sometimes
Sometimes
Sometimes

4.21 - 5.00: Always
3.41 - 4.20: Often
2.61 - 3.40: sometimes
1.81 - 2.60: Rarely
1.00 - 1.80: Never

Based on the result presented, it revealed that the conflict strategies towards conflicts on
parents in terms of compromising, competing, collaborating, avoiding and accommodating have
mean scores of 3.10, 3.00, 3.00, 2.90 and 2.85 respectively and have the standard deviation of

0.447, 0.562, 0.791, 0.718 and 0.671 as sometimes.

This means that the conflict strategies towards conflicts on parents can solve problems that

lead to conflict quickly. At other times, it can be hard to work out solutions.

The parent-child conflict is a function of the parent’s genetically-influenced tendency
towards antisocial behavior then, the association between parent-child conflict and child antisocial
behavior could thus be a reflection of common genes rather than the direct effects of shared-

environmental influences (Neiderhiser et al., 2004,).

Table 3. Relationship between the Pupils’ Strategies towards Conflicts and Conflict Strategies
in Terms of Competing, Collaborating, Avoiding, Accommodating and Compromising

Conflict Strategies

PUPILS’ STRATEGIES TOWARDS CONFLICTS

Sig. 0.05 R Deci- Interpretation
level sion
Competing
.000 475 Reject Ho HS

Collaborating 000 455" Reject Ho HS
Avoiding 000 488" Reject Ho HS
Accommodating 000 .395™ Reject Ho HS
Compromising 000 493" Reject Ho HS

Sig. - Significant if p-value is lesser than 0.05

Not. Sig. — Not Significant if p-value is greater than 0.05
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Table 3 shows relationship between the pupils’ strategies towards conflicts and conflict strategies
in terms of competing, collaborating, avoiding, accommodating and compromising Pearson-r was
utilized.The relationship between the pupils’ strategies towards conflicts and conflict strategies in terms of
competing, collaborating, avoiding, accommodating and compromising was examined.

Based on the result, it revealed that the conflict strategies in termscompeting, collaborating,
avoiding, accommodating and compromising have high significant relationship to pupils as p-value is
lesser than 0.05.

This means to reject the hypothesis and concluded that there were significant relationships of
conflict strategies towards pupils’ conflict strategies.

In research on the effects of conflict resolution training on elementary school students, about half of
the students involved brought their conflicts to the teacher or applied what the authors assessed as
destructive and ineffective strategies in handling conflicts (Atic1, 2007).

It is absolutely necessary to manage the teacher- student conflict correctly in order to create a
positive school climate and to conduct the education process effectively.

Table 4. Relationship between the Parents’ Strategies towards Conflicts and Conflict Strategies
in Terms of Competing, Collaborating, Avoiding, Accommodating and Compromising

Conflict PARENTS’ STRATEGIES TOWARDS CONFLICTS
Strategies
Sig. 0.05 R Decision Interpretation
level
Competing
.073 409 Accept Ho NS
Collaboratin Accept H NS
: 361 216 °
Avoiding 020 516" Reject Ho S
Accommodating 659 105 Accept Ho NS
Compromising 000 722™ Reject Ho HS
Sig. - Significant if p-value is lesser than 0.05
Not. Sig. — Not Significant if p-value is greater than 0.05

Table 4 showsrelationship between parents’ strategies towards conflicts and conflict strategies in
terms of competing, collaborating, avoiding, accommodating and compromising, Pearson-r was utilized.
The relationship between parents’ strategies towards conflicts and conflict strategies in terms of
competing, collaborating, avoiding, accommodating and compromising was examined.
Based on the result, it revealed that the conflict strategies in terms of avoiding and compromising
have significant relationship as to the parents’ conflict strategies.
This means to reject the hypothesis and concluded that there were significant relationships of
conflict strategies towards parents’ conflict strategies as p-value is lesser than 0.05.
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As to competing, collaborating and accommodating have no significant relationship on parents’
conflict strategies as p-value is greater than 0.05.

This means to accept the hypothesis and concluded that there were no significant relationships of
conflict strategies towards parents’ conflict strategies.

Henderson, Mapp, Johnson, and Davies (2007) identified four core beliefs that must exist in
schools to build meaningful partnerships with families. First, educators must believe that all parents have
aspirations for their children and desire the best for them. Second, educators must believe that all parents
have the ability to support their children’s development and learning. The third necessary educator belief is
that teachers view parents as equals.

Table 5. Relationship between the Teachers’ Strategies towards Conflicts and Conflict Strategies
in Terms of Competing, Collaborating, Avoiding, Accommodating and Compromising

Conflict Strategies TEACHERS’ STRATEGIES
TOWARDS CONFLICTS

Sig. 0.05 level R Deci- Interpretation
Sion
Competing - Reject Ho
.000 .610 HS
Collaborating o Reject Ho HS
.000 .695
Avoiding *x Reject H HS
.000 720 °
Accommodating ok Reject H HS
.005 A75 °
Compromising e Reject H HS
Sig. - Significant if p-value is lesser than 0.05
Not. Sig. — Not Significant if p-value is greater than 0.05

Table 5 shows relationship between teachers’ strategies towards conflicts and conflict strategies in
terms of competing, collaborating, avoiding, accommodating and compromising Pearson-r was utilized

The relationship between teachers’ strategies towards conflicts and conflict strategies in terms of
competing, collaborating, avoiding, accommodating and compromising was examined.

Based on the result, it revealed that the conflict strategies in terms competing, collaborating,
avoiding, accommodating and compromising have high significant relationship as to teachers as p-value is
lesser than 0.05.

This means to reject the hypothesis and concluded that there were significant relationships of
conflict strategies towards teachers’ conflict strategies.

The teachers who defined conflicts as differences of opinion emphasized the concepts such as
inability to find common ground, differences of opinion, inability to form unity in ideas, disagreements,
having different views, clash of ideas and dissensus. For teachers who defined conflicts as negative
situations emphasized the following concepts: forming groups with like minded people, tension,
unconformity, harming others, communication gap, ideological disputes and prejudices. Findings suggest
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that teachers still have the traditional approach towards the concept of conflicts because the majority of
teachers consider conflicts as unnecessary and disturbing situations based on traditional view. Conflicts are
considered to be phenomena that hinder the realization of school goals and that harm educators and
students. Therefore the majority of teachers do not believe that conflicts at schools can create opportunities
to resolve problems related to management. At the same time, meanings that were ascribed to the concept
of conflict by teachers were found to be similar to those used in the literature (Simsek, 2002; Kogel, 2003;
Eren, 2003).

IV. CONCLUSIONS

In light to these findings, the researcher concluded that the conflict strategies in terms ofcompeting,
collaborating, avoiding, accommodating and compromising have high significant relationship to pupils as
p-value is lesser than 0.05.

This means to reject the hypothesis and concluded that there were significant relationships of
conflict strategies towards pupils’ conflict strategies.

Based on the result, it concluded that the conflict strategies in terms of avoiding and compromising
have significant relationship as to the parents’ conflict strategies.

This means to reject the hypothesis and concluded that there were significant relationships of
conflict strategies towards parents’ conflict strategies as p-value is lesser than 0.05.

As to competing, collaborating and accommodating have no significant relationship on parents’
conflict strategies as p-value is greater than 0.05.

This means to accept the hypothesis and concluded that there were no significant relationships of
conflict strategies towards parents’ conflict strategies.

Based on the result, it concluded that the conflict strategies in terms competing, collaborating,
avoiding, accommodating and compromising have high significant relationship as to teachers as p-value is
lesser than 0.05.

This means to reject the hypothesis and concluded that there were significant relationships of
conflict strategies towards teachers’ conflict strategies.

V. RECOMMENDATIONS

In view of the findings and conclusions, the researcher formulated the following
recommendations:

1. In the classroom, create and maintain an atmosphere of openness and respect. Provide ample
opportunities for students to share feelings without being judged negatively by others.

2. Itis absolutely necessary to manage the teacher- student conflict correctly in order to create a positive
school climate and to conduct the education process effectively.

3. Pupils must be aware and informed ahead of the school policies and classroom rules so that less
conflict occurs.

4 . Teachers have varied conflict strategies to solve the conflict raised by the students and parents.

5. Parents must be updated and involved during parent-teacher association meeting so that there’s no
conflict exists.
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APPENDICES
RESEARCH SURVEY QUESTIONNAIRE
“EFFECTIVE CONFLICT STRATEGIES INVOLVING THE PUPILS, PARENTS AND TEACHERS”

PART I. PUPILS’ STRATEGIES TOWARDS CONFLICTS SURVEY QUESTIONNAIRE

Rate each statement on a scale of 1 to 5 indicating how likely you are to use this strategy.

1 = Never 2= Rarely 3 = Sometimes 4 = Often 5 = Always

Pupils’ Strategies

1. If two friends are arguing, | try to understand both sides of
the argument.

2. | can think of several different ways to deal with a

disagreement.

| have thought about how I normally respond to conflicts.

| feel good about | handle most conflicts or disagreements.

The ways | try to resolve conflicts work for me.

In an argument, I try to understand the other person’s point

of view.

| respond to different disagreements differently.

When someone is upset with me, | try to find out why.

9. | try to figure out if someone is arguing just because
they’re in a bad mood.

10. Instead jumping to conclusions, | try to figure out why
there’s an agreement.

11.1 try to understand if a disagreement is caused by a
misunderstanding.

12. If I’'m mad at a friend, | avoid talking to her or her.

13. I try to find win-win solutions to disagreement.

14. When someone is disagree with someone, | talk about how
| feel and listen to them talk about how they feel

15. When I’m involved in a disagreement, I stop and think
about what | say or do.

16. During a disagreement | try to find a compromise.

17. If I'm angry with someone, I try to stay clam when we’re
talking.

18. | try to win every argument even if | lose friends over it.

19. When | disagree with someone, I try to talk it through with
them

20. When | disagree with someone, | defend my position but |
don’t put the other person down in the process.
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PART II. PARENTS’ STRATEGIES TOWARDS CONFLICTS SURVEY QUESTIONNAIRE
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Rate each statement on a scale of 1 to 5 indicating how likely you are to use this strategy.

1 = Never 2= Rarely 3 = Sometimes 4 = Often 5 = Always

Parents’ Strategies

When someone else thinks they have a good idea |
cooperate and help them.

If people don’t respect my opinion, I keep it to myself.

| often slight modifications in my goals to meet other
peoples’ needs.

I am always to listen to other’s opinion, but I also want to
give them mine.

| need to attain solutions of the problems and cannot be
limited by others.

When conflicts arise, | usually stand on my principles.

I am always willing to consider other people’s opinions,
but | make my own decisions.

When a conflict arises, I am usually willing to adjust my
priorities to reach a resolution.

When conflict occurs, | tend to back out of the situation
and do something else.

10.

I don’t like to rock the boat, so I cooperate with others and
accept instructions easily.

11.

When pursuing my priorities am usually firm and not
swayed by others.

12.

During conflict, I immediately work to get everyone’s
concerns out in the open.

13.

During a conflict, | try to find someone to compromise.

14.

Differences of opinion are not always worth worrying
about, so | usually avoid them.

15.

| like to ask others for their opinions and try to find ways
to cooperate.

16.

| am a decision maker, but I make a point of listening to
others to find the best solution possible.

17.

After | have made a decision, | defend it strongly.

18.

| think it is important to get along than to win an argument.

19.

| often keep to myself, because most things are not worth
arguing about.

20.

I try to adjust the priorities to accommodate other people’s
needs.
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PART III. TEACHERS’ STRATEGIES TOWARDS CONFLICTS SURVEY QUESTIONNAIRE

Rate each statement on a scale of 1 to 5 indicating how likely you are to use this strategy.

1 = Never 2= Rarely 3 = Sometimes 4 = Often 5 = Always

Teachers’ Strategies

1. The case was argued with them to show the merits of his
position.

2. There was negotiation so that, a compromise can be reached.

3. To try to satisfy their expectations.

4. To try to investigate the issue in conflict so as to find a
solution acceptable to them.

5. To be firm in pursuing the side of the issue.

6. To attempt to avoid being “put on the spot” and try to keep a
conflict with them to oneself.

7. To hold on to the solution to the problem.

8. To use “give and take” so that, a compromise can be reached.

9. To exchange accurate information with them in view to
solved the problem together.

10. To avoid an open discussion of some differences with them.

11. To accommodate their wishes and move on.

12. To try to bring all their concerns out in the open so that the
issues can be resolved in the best possible way.

13. To propose a middle ground for breaking deadlocks.

14. To go along with their suggestions.

15. To try to keep a disagreement with them to oneself in order
to avoid hard feelings.
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PART IV. CONFLICT STRATEGIES QUESTIONNAIRE
RESEARCH SURVEY QUESTIONNAIRE
“THE CONFLICT STRATEGIES INVOLVING THE PUPILS, PARENTS AND TEACHERS”

Each statement below provides a strategy for dealing with a conflict. Rate each statement
on a scale of 1 to 5 indicating how likely you are to use this strategy.

1 = Never 2= Rarely 3 = Sometimes 4 = Often 5 = Always

Conflict Strategies
1. | explore issues with others so as to find solutions that
meet everyone’s needs.
2. | try to negotiate and adopt a give-and-take approach to
problem situations.
| try to meet the expectations of others.
4. 1 would argue my case and insist on the merits of my point

w

of view.

5. When there is a disagreement, | gather as much
information as | can and keep the lines of communication
open.

6. When | find myself in an argument, | usually say very little
and try to leave as soon as possible.

7. 1 try to see conflicts from both sides. What do | need?
What does the other person Need? What are the issues
involved?

8. | prefer to compromise when solving problems and just
move on.

9. | find conflicts challenging and exhilarating; | enjoy the
battle of wits that usually follows.

10. Being at odds with other people makes me feel
uncomfortable and anxious.

11. I try to accommodate the wishes of my friends and family.

12. 1 can figure out what needs to be done and | am usually
right.

13. To break deadlocks, | would meet people halfway.

14. T may not get what I want but it’s a small price to pay for
keeping the peace.

15. 1 avoid hard feelings by keeping my disagreements with
others to myself.

THANK YOU ONCE AGAIN!!!
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